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ARPA PRESENTATIONS

Tuesday Morning

Call to Order / Pledges / Welcome

Presentation #1 — Slide ~ Children’s Advocacy Center - Tammy King, Executive Director

Q&A

Presentation #2 — Slide — H.I.M. Center Food Bank - Lisa Richardson, President & Chief Executive Officer
Q&A

Presentation #3 — Handout — S.H.I.N.E Together — Shana Peacock, Founder

Q&A

Presentation #4 — Cleburne Friends of the Cultural Arts (JN Long Cultural Arts Complex)
— Barbara Lane, Board President

Q&A

Presentation #5 — Slide — A Change for Christ — Conrad Jackson, Finance Director
Q&A

Wrap up for lunch / Recess till 1:30

Tuesday Afternoon

Lunch

Welcome Back

Presentation #6 — Slide/Handout — Open Door Ministries — Barry Gee, Chief Financial Officer
Q&A

Presentation #7 — Slide — Harvest House — Jennifer Woods, Executive Director

Q&A

Presentation #8 — Handout — Next Step Women'’s Center — Jane Burton, Board Member
Summer Garcia, Executive Director & William Perryman, Board Member

Q&A

Presentation #9 - Slide — Answer International — Cindy Cooley, Director of Global Partners
Q&A

Presentation #10 — Handout — SPARK Worldwide - Lisa Oakes, CFO

Q&A

Wrap up / Adjourn



American Rescue Plan Act Funding Request:

February 9, 2022

Project Name:
Project: Be the Answer in Johnson County

Primary Point of Contact:

Answer International Foundation

Cindy Coaley, Director of Global Partners
C:903.450.6220
Cindy.CooIey@answerinternational.org

Project Description:

Answer International is an anti-human trafficking organization that fights to prevent human slavery domestically and
around the world. Our Foundation works to prevent, rescue, and transform human trafficking survivors by offering life-
saving services that liberates men, women and children giving them a pathway into a life of freedom. Answer
International builds partnerships with those who provide food, housing, medical care, trauma counseling, education,
medical care, and job training, essential for building resiliency while providing on-going support around the world, One
hundred percent of the revenue we fund raise, goes toward preventative measures, rescue efforts or on-going support
of human trafficking survivors. Much of what Answer International has contributed to the crisis of human trafficking has
gone abroad. Our goal is to vastly increase our domestic impact by aligning the fruits of our mission directly with
Johnson County.

Answer International ‘s plan to increase impact and partner with community stakeholders will require a stronger
marketing strategy to promote Al's mission to end human slavery, This will include but not limited to:

* Complete the re-branding process of Answer Internationals logo

® Redesign of organization website

° Videographer/photographer for refreshed website and scheduled events

* Digital marketing /social media management/advertising tools with new logo
® Promotional items used at communily outreach events

°  LaserJet Printer/copier/scanner necessary for everyday operations

Project Location:

Answer International Foundation will partner with stakeholders and bring awareness to the Johnson County area. This
wauld include but not limited to: awareness and partnerships with schools, churches, hospitals, child acvocacy center,
Pregnancy centers, family crisis centers/shelter, homeless outreach, law enforcement agencies and county
governments. Preventative and rescue efforts to any victim or survivor need in Johnson County.

Project Budget:

* Re-brand logo design and custom website build $3000
° Videographer/photographer (website content) 5500
o Digital Marketing/social media/advertising tools S300
°  Promotional Items/business cards/letterhead S700
® Laser Jet Printer/copier/scanner 5550

Total estimated budget: $5050



Project Timeframe:

Project: Be the Answer in Johnson County will begin immediately upon receipt of funds. Estimated completion time
frames:

o laser Jet Printer completed within 30 days

° New logo and Re-brand finalized completed within 90 days
Promotional items/business materials

°  Website rebuild and go live within 180 days

° Photography/videos for website within 180 days
The project would have an estimated completion date of January 1, 2023. Answer International will be able to make
significant impact with the stakeholders, potential victims, and human trafficking survivors in Johnson County by

presenting a clear understanding of who we are, how to reach out, and how we empower all involved to make their next
steps. Thank you very much for your consideration with funding our project.



Rachel Sitler

From: Cindy Cooley <Cindy.Cooiey@ansv\'e|'inte|'national.srg =
Sent: Wednesday, February 9, 2022 4:16 PM

To: kevin.dyer@grantworks.net: County Judge (public address)
Subject: American Rescue Plan Act- Funcling Request
Attachments: Americal Rescue Plan Act- Funding Request.docx

some people who received this message don't often get email from L‘incly.mnlcy(u?nnswm'intm'nntiunnI.m-p,. earn why this is

importang
* External sender - use caution with links or attachments *

Thank you for your consideration. Please see attached Funding Request Application.

Cindy Cooley

Director of Global Partners
Q: 817.289.8213

C: 903.450.6220

Answerinternatt’onal.org
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